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ANNUAL KEY PERFORMANCES

Environmental performance

o

Total greenhouse gas emission Water consumption intensity Major environmental
i i ollution violations

3,591 .48 tons of carbon : 11.43 cubic meters/ : P
dioxide equivalent i million Hong Kong dollars revenue 0
Social performance

O
Rate of work-related Number of working days Proportion of Total donation
deaths in the past i lost due to work-related i female employees : this year
three years i injuries this year : ?

| 30.3% - r~ve1,132,365

0% -0 Day :
Governance performance

O
Cases of fraud that Hours of anti-corruption Diversified background of the Board of Directors
have been investigated training for directors The Board of Directors has D committees whose
and handled § i members possess rich backgrounds in technology,
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1. ESG GOVERNANCE SYSTEM

UBTECH deeply integrates the concept of sustainable development into its corporate strategy and daily
operations. It has established a comprehensive ESG management system to guide its business development

and support the Group in achieving long-term and stable operation. We have formulated and continuously

optimized multiple management policies and procedures focusing on key areas such as environmental

management, talent development, customer service, and business ethics to systematically enhance ESG

governance levels and overall performance.

Risk management

Management Procedures of Risks,
Opportunities and Countermeasures;

Control Procedures of Identification and
Evaluation of Environmental Factors;

Hazard Identification and Risk
Assessment Control Procedure, etc.

a
Customer service XX
i )

Anti-bribery Product quality
L o o
o Anti-bribery Management System; e Management Specification for
. Calibration of Instruments and Meters;
e Gift Management System;
vll, . e Production and Service Control
e Measures for Administration of Procedure:
Anti-bribery, etc. ’
* Code for Quality Management of
Production Site;
* Management Measures for Routine
Inspection, Process Inspection and
Confirmation Inspection, etc.
J/ /

Intellectual f
property rights

Information
security

Global Customer Complaint Handling
Process;

Analysis Process of Passenger Exit;

Market Product Quality Exception
Handling Process;

Customer Inspection Management
Specifications, etc.

Supply and

procurement

Management Process of Supplier
Selection and Fair Value Judgment;

Standard for Daily Management of
Suppliers;

e Supplier Import Process, etc.

Management Procedures of Intellectual
Property Rights;

Procedures of Handling Intellectual
Property Right Disputes;

Management Procedures of Intellectual
Property Right Risks;

Provisions on Administration of
Intellectual Property Rights in Marketing;

Provisions on Administration of
Intellectual Property Rights in
Production Innovation, etc.

.

Specification for Personal Information
Desensitization;

Data Compliance Management System;
Data Security Management Manual;

Measures for Administration of Data
Security Education and Training;

Management System for Business
Secrets of the Research Institute, etc.

Talent

management

Employee Manual;

Measures for Administration of
Recruitment;

Performance Management Manual;

UBTECH Talent Development
Framework, etc.

Environmental

management

Environmental/Occupational Health and
Safety Operational Control Procedure;

Management Manual of Quality,
Environment and Occupational Health
and Safety Operation;

Control Procedures of Identification and
Evaluation of Environmental Factors,
etc.
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1.1. ESG management structure

UBTECH has set up a three-level ESG management structure, with the Board of Directors as the highest
leadership body, and established ESG and Sustainable Development Committee under the structure,
whose members include Mr. Liu Ming and Mr. Deng Feng (executive directors) and Dr. Dong Xiugin
(independent non-executive director), perform the duties of formulating the Group’s objectives and
policies on ESG and sustainable development, integrate ESG issues into the company’s business, and
report to the Board of Directors. Our ESG management structure and responsibilities are as follows:

4 N\
e Supervise the ESG matters of the Group;
Board of )
Directors e Review the progress of ESG-related goals;
e Evaluate, manage and prioritize key ESG issues.
G Z
/ o o , . N
e Formulate the vision, objectives, strategies and management of ESG and sustainable
development;
* Communicate with stakeholders to identify important ESG issues;
Enélll‘o_mlnen;ah * Review ESG trends and related risks and opportunities;
ocial an . 3 . f : ~ .
CEVETENED AhE Super.vlse the implementation of the Compan‘y s .ESG related wo.rk, .
Sustainable e Examine and approve key ESG performance indicators, and review and evaluate major
Development ESG matters;
Committee e Examine and approve the Company's annual ESG report to ensure that the disclosure is

true, accurate and complete;
* Promote the construction of ESG culture, conduct training and publicity, and enhance

awareness. )
: )
ESG-related e Perform ESG-related functions;
functional e Support the work of ESG Committee;
G ‘ e Report the progress of ESG work to ESG Committee.
J
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1.2. Statement of the Board of Directors

 As the highest decision-making body for ESG matters, the Board of Directors of the

Group assumes the ultimate responsibility for ESG governance. It is fully responsible for

supervising the formulation of the Group’s ESG strategy and policy, including approving

Responsibilities of the annual ESG work report and related policies. At the same time, it is responsible for

Board of Directors supervising, evaluating and prioritizing ESG-related risks and opportunities to ensure that
ESG management is effectively integrated into the Group’s development strategy.

Listen to the reports of the Environmental, Social and Governance and Sustainable
Development Committee on a regular basis and continuously review ESG performance.

Environmental, Social Established with the authorization of the Board of Directors, it is specifically responsible
and Governance for promoting and supervising the implementation of the Group’s ESG policies,
and Sustainable supervising the daily execution of ESG work, and ensuring that the Group’s work meets

Development the requirements of regulatory bodies such as the Stock Exchange.

Committee

Submit the work plan to the Board of Directors on a regular basis and make a report.

Environmental, Social and Governance and Sustainable Development Committee is
responsible for establishing and maintaining a stakeholder communication mechanism

and maintaining communication with them through diverse channels.
Stakeholders

Collect and review the suggestions and expectations of stakeholders regarding the
Group’s development, using them as an important basis for ESG materiality issues; and
make improvements based on their suggestions.

The Group has established and continuously improved the ESG risk identification and
response mechanism, systematically evaluated ESG risks that may affect the Group’s
Environmental, social interests, dynamically optimized the risk management framework, and enhanced the risk
and governance resistance capability.
risks and targets

We have set environmental targets and regularly check the progress of environmental
goals to ensure that our environmental protection policies are implemented and achieve
our expected progress.

0600
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1.3. Stakeholder communication

We regard the opinions and expectations of our stakeholders as a key basis for determining the strategic

direction of the Company’s development. Through continuously improving our two-way communication

mechanisms, we actively listen to and gather suggestions from all parties, and systematically incorporate

these feedbacks into the decision-making cycle of policy formulation, target setting and action

implementation. This enables us to effectively drive the continuous enhancement of our ESG performance.

Major stakeholders

Expectations and requirements

Communication channels

Customers Product innovation technology e Social media interaction
Responsible marketing e Product publicity and promotion
Customer service e Telephone
Quality and safety of products e Mailbox
Information security and privacy protection
Anti-corruption
Shareholders/investors Corporate governance e Annual general meeting of
Risk management shareholders and other general
Supplier management meetings of shareholders
Product innovation technology e Regularly disclosure of financial
Responsible marketing and business information
Anti-corruption e Corporate communication
such as letters/circulars to
shareholders and notices of
meetings
e Performance announcement
e Shareholders’ visits
e |nvestors’ meeting
e Senior management meeting
Employees Corporate governance e Employee right and interest
Employee rights and interests protection mailbox
Compensation and benefits e Performance evaluation
Community participation e Group discussion
Diversification and inclusiveness e Meeting interview
e Business briefing
e Seminar/workshop/lecture
e Publications (such as employee
newsletters)

. A

(L.
[5_‘ 2

115



116 UBTECH ROBOTICS CORP LTD Annual Report 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Communication channels

Major stakeholders

Expectations and requirements

Government/regulatory Compliance requirements e Meetings
body Innovative research and development e \isitor reception
Product safety and quality management ¢ Regular reporting
Information security ¢ |Intellectual propert
Environmental protection
Occupational health and safety
Media Innovative research and development ® Press conference
Product safety and quality management ® Press release
Diversification and inclusiveness e Senior management visit
Corporate governance ¢ Media gathering
Environmental protection e Social media
Climate change
Employee training and development
Community/ Compliance requirements e Trade union and enterprises visit
nongovernment team Employee rights and interests and exchange meeting
Community participation e Trade union activities
Employee training and development e | ecture training
e Donation (scholarship/products/
technologies)
Peers Innovative research and development e Communication conference
Information security
Supplier Product safety and quality management e Supplier management procedure
Compliance requirements e Conference exchange
Innovative research and development e Supplier/contractor evaluation
Financial situation system
Anti-commercial bribery e Field inspection
Employee training and development
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1.4. Materiality assessment

We have made reference to the Stock Exchange’s ESG Reporting Code, the Sustainability Accounting
Standards Board (“SASB”) and peer issues to evaluate the Group’s ESG material issues. During the
year, the Group collected opinions from internal and external stakeholders through online questionnaires.
After analysis and evaluation, the Group identified the material ESG issues for the year, including 9 highly
material issues, 9 moderately material issues and 7 generally material topics.

Analysis, priority ranking
and verification

Megatrend analysis Stakeholder participation

e Appendix C2 ESG e |dentify different e Analyze the results and

Reporting Code to the
Listing Rules issued by the
Stock Exchange of Hong
Kong;

e The library of industry
material issues of the
Sustainability Accounting
Standards Board (“SASB”);

* Peer examples,establish an
material topics base.

stakeholders (directors,
senior management,
shareholders/investors,
employees, customer,
suppliers, and others
(strategic partners);

Collect opinions from
different stakeholders in the
form of questionnaires,
analyze the results and
prioritize ESG issues.

prioritize ESG issues;

The Group has analyzed 25
issues identified according
to “materiality to UBTECH”
and “materiality to
stakeholders”;

25 topics include 9 highly
material topics, 9
moderately material topics,
and 7 generally material
topics. The results of
materiality assessment are
examined and confirmed by
the board of directors.
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Materiality to stakeholders

Highly material topics

Moderately material topics Highly material topics

Product . ol Corporate governance
roduct innovation technology . - |ntellectual property protection PY Compliance
® ® ® Anti-corruption  Management
Prevention of child labor —— @ Quality and safety
and forced labor Risk management e of prOdUCtS

Supply chain environment Information security

and Social responsibility Suppller management o and privacy protection
management Salary and benefits ® ® Occupational health
} and safety
® @ Customer service
® ° Emdployee fights
Water resources @ Emission management and interests
management
Reduce environmental ] Responsible marketing
impact ® PY
Diversification and
® equal opportunities
Community public Waste management ®
welfare ° EmoPloyee trainin?
and developmen

Tackle climate change
» Energy management

Generally material topics

v

Materiality to UBTECH

‘ Moderately material topics ‘ Material topics

Compliance management ® Prevention of child labor and e Water resources management

Anti-corruption

Corporate governance

Quality and safety of products
Intellectual property protection
Information security and privacy
protection

Occupational health and safety
Risk management

Employee rights and interests

forced labor

Product innovation technology
Supplier management
Customer service
Responsible marketing
Salary and benefits
Diversification and equal
opportunities

Employee training and
development

Emission management

Waste Management

Supply chain environment
and social responsibility
management

Community public welfare
Reduce environmental impact
Energy management

Tackle climate change
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For 9 highly material issues identified by the results of materiality assessment, we will describe relevant
policies and measures in the following chapters, and we will also regularly review the progress of relevant
work and make continuous improvements.

Highly material issues | Corresponding chapter

Compliance management 1. ESG GOVERNANCE SYSTEM
Anti-corruption 1.6 Anti-corruption system

Corporate governance 1. ESG GOVERNANCE SYSTEM

Quality and safety of products 2. QUALITY PRODUCTS AND SERVICES
Intellectual property protection 2.4 Protecting intellectual property
Information security and privacy protection 2.5 Information security barrier

Occupational health and safety 3.4 Employee occupational health

Risk management 1.5 Risk management

Employee rights and interests 3. PROFESSIONAL TALENT CULTIVATION

1.5. Risk management

To establish a systematic risk management framework, the Group, based on a thorough assessment
of the market environment and its business characteristics, has formulated and implemented a series
of risk management procedures, including the Management Procedures of Risks, Opportunities and
Countermeasures, Management Procedures of Intellectual Property Right Risks, Control Procedures
of Identification and Evaluation of Environmental Factors, and Control Procedures of Identification and
Evaluation of Bribery Risks. These procedures cover key areas such as intellectual property, environmental
factors and business ethics, thereby establishing a comprehensive and forward-looking risk prevention
and control framework. To further strengthen risk and opportunity management measures and internal
control, we have clearly defined the responsibilities of the General Manager and relevant departments
within the Group, and established a Risk and Opportunity Assessment Team. The Team employs
scientific methods to identify, analyse and assess the severity and likelihood of risks. By preparing risk
management plans and formulating response measures, the Group effectively manages risk factors
arising in the course of its business operations. At the same time, we have incorporated factors such as
environmental protection, occupational health and safety, and product quality into the risk management
system, and have set corresponding targets to deploy relevant strategies.
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Intellectual Property Risk

We have established a strict intellectual property risk control system to systematically prevent
related risks that may arise in daily operations, thereby safeguarding the Group’s business security
and asset integrity. Based on an in-depth examination of the Group’s business model and core
processes, we have identified intellectual property risk points in key workflows such as R&D,
procurement, sales and personnel changes. To this end, we continuously conduct forward-looking
assessments of various risk factors, covering key aspects including infringement risk review of the
Group’s intellectual property and clarification of ownership in suppliers’ products and services.
By comprehensively evaluating the probability and potential impact of risks, the risk value can be
calculated in a scientific manner. This provides an accurate basis for us to judge the degree of risk
and take countermeasures.

Environmental risk

To systematically enhance the Group’s capability to predict and respond to environmental risks, we
have formulated the Control Procedures of Identification and Evaluation of Environmental Factors.
These procedures specify that when new equipment, new materials, new processes are introduced,
environmental laws and regulations are updated, environmental improvement measures are
implemented, or requests from relevant parties arise, the Group’s quality system organisation shall
initiate the assessment mechanism. Taking the quantity, occurrence probability, controlled status
and hazard level of pollutants as core parameters, a comprehensive assessment is conducted on
environmental factors arising from production and operation activities, including waste, hazardous
waste, sewage, exhaust gas, resource consumption and noise. Based on the comprehensive
identification, the Group further screens out important environmental factors to prioritise key
areas for environmental protection. Targeted management policies are then formulated. Through
measures such as formulating environmental objectives, enhancing operation control, improving
emergency control procedures, and setting environmental control points, the Group can exercise
key control over significant environmental risks.

Business ethics risk

Business ethics risks such as corruption and bribery are among the core areas of the Group’s
risk prevention and control efforts. The Group has established a systematic review mechanism to
rigorously examine employees in key departments and positions, relevant documents, methods
of obtaining business, job responsibilities and authorities, and the transparency of partners, etc.,
regularly examine our business activities and key nodes such as product and service delivery. On
this basis, the Group integrates multidimensional factors such as the personnel involved in the
risk, timing, potential incentives and business scenarios to scientifically calculate the risk value and
determine the risk level. Differentiated preventive and corrective measures are then taken to achieve
systematic control and continuous mitigation of related risks.
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1.6. Anti-corruption system

The Group adheres to the principle of “fair, honest and transparent business operation; don’t bribe
or accept bribes in any way to obtain commercial or personal benefits”, strictly abide by Anti-unfair
Competition Law of the People’s Republic of China and Criminal Law of the People’s Republic of
China, other laws and regulations, formulate and implement internal policies and control procedures
related to anti-corruption and anti-money laundering such as Anti-bribery Management System, Bribery
Incident Reporting and Investigation Procedure, Commercial, Contract and Procurement Standard
Control Procedure and Anti-money Laundering Internal Control System, and establish comprehensive
anti-corruption system. During the year, the Group issued the Conflict of Interest Management Policy,
establishing control mechanisms to address the risks of fraud, corruption or unfair decision-making that
may arise from conflicts between personal interests and the interests of the Company, its clients or other
third parties, thereby safeguarding the Company’s interests.

e Anti-commercial bribery system

The Group has set up the Anti-commercial Bribery Management Committee, with the Compliance
Center and the Internal Control Department jointly responsible for providing professional guidance
on anti-commercial bribery regulations. The Committee holds at least one working meeting each
year to ensure the integrity, transparency and fairness of the Group’s business activities. The
Group regulates the integrity and compliance of business activities in anti-commercial bribery of the
leadership, anti-bribery of purchasing and selling funds, and anti-commercial bribery of accountants
and cashiers. The Company will regularly conduct anti-commercial bribery assessments on key
personnel, such as financial personnel, purchase personnel and sales personnel, and take the
assessment results as one of the factors for rewarding and punishing each unit. The Group has
established corresponding procedures to identify and evaluate bribery risks, and assesses the risk
level based on the frequency, severity and scope of impact of the risks, with corresponding control
measures adopted.

In accordance with the Group’s Gift Management System and Code of Business Conduct for
Employees, gifts are explicitly classified into cash gifts, non-cash regular gifts and non-cash
precious gifts. We request employees to refuse all kinds of gifts in person as a matter of principle,
and clearly stipulate the handling modes of all kinds of gifts to completely put an end to all forms of
bribery, thereby maintaining a clean and compliant business environment.
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The Group has officially joined the Working Committee of Enterprise Anti-Fraud Alliance and
the Sunshine Integrity Alliance, continuously improving its internal anti-corruption governance
system, and has successfully obtained the ISO37001:2016 certificate of anti-bribery management
system. This year, we have provided anti-corruption and anti-bribery training for 2 directors and 40
employees. The total training durations are 8 hours and 160 hours respectively.
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ISO37001:2016 anti-bribery management system certificate

Anti-corruption report

UBTECH has always been committed to creating an open, transparent and honest business
environment, and adheres to the principle of “zero tolerance and strict crackdown” on any form
of commercial bribery and fraud. To strengthen internal governance and external supervision,
we continuously expand our anti-fraud reporting channels, including a dedicated reporting email
address, reporting hotline, enterprise WeChat reporting account, and online reporting channel
on the integrity public account, and ensure the smooth and efficient operation of each channel.
All reported incidents will be handled independently by the Inspection Department, ensuring that
every lead is faithfully recorded and rigorously investigated. We will keep relevant information of
the informant and all personal privacy and business secrets involved in the investigation strictly
confidential, thereby effectively fulfilling our corporate integrity and social responsibility.

During the reporting period, we investigated and handled 2 cases of employee fraud and 5 cases
of supplier fraud within the Group. Among the 2 employee fraud cases, one employee of the
Group was subject to criminal prosecution, and the other employee of the Group was dismissed
and compensated the Group for economic losses. In the 5 supplier fraud cases, the Group strictly
pursued the suppliers‘ liability for breach of contract in accordance with the anti-commercial briberya
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The Group believes that the discovery and proper handling of the above cases reflect the effective
operation of the Group’s anti-fraud system and reporting mechanism. The Group will continue to
improve its integrity risk prevention and control system, strengthen compliance management and
integrity culture, and prevent the recurrence of similar incidents.

Enterprise Anti-fraud Alliance Work Committee Sunshine Integrity Alliance

UBTECH Compliance Annual Report — Compliance Protection Value (2024-2025)

The Group always adheres to the core value of “putting compliance obligations above the
commercial interests of the company”. It continues to prepare and publicly release an annual
compliance report, proactively accepting social supervision. This year, we further strengthened the
construction of a high-quality compliance system and fully implemented risk prevention and control
measures in key compliance areas such as anti-commercial bribery, privacy and data security,
import and export control and business secret protection.

Anti-commercial bribery: We systematically promote the construction of an integrity culture,
broaden reporting channels, improve inspection and audit mechanisms, and achieve full-process
control over fraud risks.

Privacy and data protection: Based on the Privacy Impact Assessment (PIA) and Privacy by
Design (PbD) frameworks, we systematically identify and mitigate privacy risks in products and
services, while continuously strengthening the development of data security and Al governance
systems.

Import and export control: We incorporate compliance control points into key business
processes such as R&D, sales, procurement, operations, human resources, and finance to ensure
all transactional activities comply with domestic and international regulatory requirements.

Business secret protection: We establish a dedicated compliance working group, systematically

improve business secret protection mechanisms, and, through the exemplary role of senior
management, comprehensively enhance employees' awareness of confidentiality and their sense of
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UBTECH’s Compliance Governance Structure:

Team Leader: CEO

Leadership team

Deputy Team
tary- I
Leader: CTO Secretary-Genera Team Member
1
i
i
. Working Team
1—----------------|- -------- :- -------- messssssEmEmEEEs >
: : : :
1 1 1 1
" N\ (7 7 7 N
Data Compliance Anti-fraud Business Secret Export Coptrol
L I Protection \and Compllance)

Execution Team

Respective divisions, business units, business groups, and branches

QUALITY PRODUCTS AND SERVICES

As a leading robot company in Chinese robot industry, UBTECH always focuses on three core application

scenarios: industrial manufacturing, commercial service and family companionship. Driven by continuous

technological innovation, it is committed to promoting intelligent robot products and solutions in the key

fields of education, logistics, and general service. We also strived to enable our robots to enter all walks of life

and thousands of households, promoted in-depth integration of robots and human society, jointly creating a

blueprint featuring more convenient, intelligent and humanized.
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While driving technological progress and product iteration, we have always prioritized safety and quality. This

year, we continue to enrich the robot application ecosystem, deepen collaborative innovation with external

institutions, and accelerate the high-quality transformation of technological achievements. The following

chapters will display our key innovative achievements this year.

Case-UBTECH conducted the word’s first collaborative training of multiple humanoid robots across

multiple scenario and multiple tasks in Zeekr

Collaborative training of humanoid robot in

Zeekr’s 5G smart factory

UBTECH carried out the world’s first collaborative training of
multiple humanoid robots across multiple scenario and multiple
tasks in Zeekr’'s 5G smart factory. This initiative explored the
development of a general-purpose humanoid robot group solution
for multi-task industrial scenarios, liberating workers from high-
intensity and high-risk tasks. Meanwhile, its flexible collaborative
solution drives the evolution of intelligent manufacturing toward a
sustainable governance model characterized by resource efficiency
and high-efficient collaboration, advancing humanoid robots from
stand-alone autonomy to group intelligence.

In this training, UBTECH introduced group intelligence technology to
humanoid robots for the first time, enabling multi-robot collaborative
operations. Using the humanoid robot group as a physical carrier,
UBTECH explored advanced embodied intelligence that emerges
from dense interactions between group behavior and the external
physical environment. To this end, UBTECH innovatively proposed
a BrainNet software architecture for humanoid robots and designed
an Internet of Humanoids (loH), providing a replicable pathway for
the hardware and software implementation of group intelligence.

Aimed at humanoid robot group collaboration scenarios, UBTECH’s
BrainNet architecture flexibly links cloud-coordinated reasoning
nodes and skill nodes, redefining the “brain” of humanoid robots at
both high and low levels. This series of breakthroughs extends the
task scope from a single humanoid robot to production-line-level
flexible demands that require multiple robots to work together. It not
only promotes multi-dimensional, multi-scenario group intelligence
but also lays a solid foundation for efficient collaboration among
humanoid robots in complex industrial environments, opening the
path to the advanced evolution of intelligent manufacturing.
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